@ PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday,March 20, 2025
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Operations and Budget Development Update

ATTENDEES

CBRC Attendees
Caitlin Bice
Karanja Crews
Dashiell Elliott
Natan Hadgu
Mariah Hudson
Stephan Lindner

Staff Attendees
Junho Chang
Dan Jung
Alexandra Martin
Michelle Morrison

Board Attendees
Patte Sullivan

Public Comment
None

MINUTES
|

5:35 pm
e Opening - Committee Chair
e Housekeeping

Mariah Hudson opened the meeting at 5:35p.
Staff shared brief updates and summarized the agenda.

5:45 pm
e Operations Overview

Staff presented on facilities, maintenance, and transportation.



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%20March%20Meeting%203.20.2025.pdf

6:30 pm
e 2025-25 Budget Development Updates

Staff provided budget updates.

7:00 pm
e Closing - Committee Chair

Mariah Hudson adjourned the meeting at 7:00 pm.

TRANSCRIPT
WEBVTT

00:03:19.000 --> 00:03:23.000
Hi, good evening.

00:03:23.000 --> 00:03:25.000
Hi, good evening, Mariah. How are you?

00:03:25.000 --> 00:03:28.000
I'm great.

00:03:28.000 --> 00:03:38.000
Good. | have had some messages trickling in from some of our members and | think we have a few folks

who are going to join late.

00:03:38.000 --> 00:03:39.000
Okay.

00:03:39.000 --> 00:03:48.000
Including Adria, your co-chair. And | also saw Grace, Sonia, Mignana, and Erin would not be able to join.

00:03:48.000 --> 00:03:52.000
Okay.

00:03:52.000 --> 00:04:03.000

So would you want to just go ahead and let me know when you would like to kick it off? I'm just going to in
the background, make sure that my slideshows ready, but Mariah If you want to let me know when you

want to

00:04:03.000 --> 00:04:04.000
Like we're ready then.

00:04:04.000 --> 00:04:16.000

Yeah. well, let's give this about three minutes and we can start, you know. we've got the um kind of our
housekeeping items here and we can go through those and give that a couple of minutes.

00:04:16.000 --> 00:04:44.000
Because we can always... review that in email.

00:04:44.000 --> 00:05:14.000

So welcome, everyone. | see that we're just joining. We're going to give folks a couple of minutes here. Is
there a joining the meeting and we'll get started here shortly. We'll kind of review our schedule and then
go into

00:06:21.000 --> 00:06:26.000
Hello.

00:06:26.000 --> 00:06:29.000



Hi, Caitlin. Yes. we can hear you.
00:06: 29 000 --> 00:06: 35 000

as Im about to geton the bus A

00 06:35.000 --> 00:06:41.000

in and out

00:06:41.000 --> 00:06:51.000

-=>

Understood. Caitlin, thank you for letting us know. Thank you for being here.

00:07: 04 000 --> 00:07:11.000

-=>

We can begin with kind of just our housekeeping items. This is Maria Hudson speaking. I'm your chair.
Thank you.

00:07:21.000 --> 00:07:30.000
Alexandra um Any housekeeping items that we want to go over kind of first before we dive into schedule
here?

-=>

Yep. we do have a few housekeeping items. Thank you so much for kicking us off, Mariah.

00:07:35.000 --> 00:07:54. 000

hlsgomt already, more thana dozen guestlons from CBRC that have been registered really early in our
process. And so that's really helpful for staff.
-—>>

As we start to process through those questions. And we understand that those are critical for you as
're formulatin r formul review. An r Li hav many of th ion

answered as possible by the April 24th meeting.
00 08:12. 000 --> OO 08: 25 000

hose out to you so that you can start to dlgest them and conS|der if you have any foIIow-ugs
00 08 25. 000 --> 00: 08 43.000

hrough those And | had stated in our Qnor meetlng but some of the resgonses that we have for those are
dependent on some of the

:08:43. --> (00:08:53.
Next steps in our internal process to analyze data, validate data, and finally formulate the proposed
budget.

-=>

Some of them are Qendlng some |nformat|on and then others We can answer now. As an examgle, we

-=>

And thus we have Dan Young, our chief operating officer here so We'll be working through those.

00:09:10.000 --> 00:09:18.000
An r nda will f n. like | faciliti nd maintenance fi with our Dan Youna.




-=>

And then we'll Qrowde some budget develogment updates. The only other housekeeping |tem | have for

on our calendar

00:09: 32 000 --> 00:09:42.000

We're ideally going to have this publicly available on April 21st. That's a Monday.

00:09:48. 000 -—> OO 09:55.000

Within their reqular board meeting and cbrc would be welcome to attend, but your attendance is optional
in that space.
-—>>

And our next meeting, our next reqular CBRC meeting is April 24th.
00:10:09.000 --> 00:10:15.000

You Il also have the Iocal ogtlon levy reporting. And then, like | stated, the response to your questions will
also be available.

-=>

And | am proposing a couple of dates right now for our report writing.
00:10: 29 000 -->00:10: 41 000

SoI'm Qrogosmg Monday, Aerl 28th

00:10:41.000 --> 00:10:47.000
And I'm al r ing Thur: May 1st for r writin ions.

-=>

| think no need to g|ve me feedback right now on those dates I'm going to go ahead and follow up in an

to Iook at somethlng else if QOSS|bIe, if it sounds like

00:11:03.000 --> 00:11:05.000
Oh, Maria. go ahead.

-=>

| do want to say with the timeline for getting our recommendations to the board, | really look at that May
1st Thur work ion in know. kind of j lishing whatever recommendations we hav

at that point. So finessing language.

00:11:26.000 --> 00:11:36.000
B T h having 4 | | | ;

-=>

Yes. And Marie, | was hoging, you knowl this isn't a full committee conversation. but just for awareness. |

Qroceed th|s year in terms of some of the Iog istics andhow we come togethe A

00:11:52.000 --> 00:11:58.000




Absolutely. If you have anything further to say on this, and then | have one housekeeping item as well
related.

-->

Okay, Qerfect Yeg, just going to flag these other oougle of dates. So this is an as an FYI, there's a public

There was a date change there. So | just wanted to make sure that folks reqgistered that in case you had
led | lendar. And this | - | for CBRC

10. > 0012
And then we're tracking towards May 6th within the reqular board meeting to present the CBRC.

00:12:27.000 --> 00:12:30.000
Report. Mariah, go ahead.
-—>

One of the things | wanted to mention that's a responsibility of our committee is reviewing the levy
So the | FTE —

-—>>
In our schools, teachers essentially, mostly and we review how that money has been sgent as one of the

hat those doIIars are bemg spent as they were mtended
00:13:26. 000 --> OO 13: 38 000

a couple of Qeogle to step up |f they'd I|ke to have the exgerlence and |qu |nand review that

00:13:38.000 --> 00:13:49.000
| woul it's an hour, m le of hour: ici n review the levy numbers.

-=>

Mariah, | don't mind reviewing. This is Deshaille.

00:13:57.000 --> 00:13:58.000
You're welcome.

-=>

Fantastic. Thank you so much. And I'd be happy to talk with you and and prior to prior to getting that. And
staff. I'm sure will as well.

00:14:06.000 --> 00:14:12.000
Okay, great. Yeah, we can, | think... Well, | have your email, so we can just email about when to meet.
Thank you,

-—>>
Fantastic.

00:14:17.000 --> 00'14'23 000

items thatwere on your mind that we haven't covered’?

00:14:23.000 --> 00:14:38.000




So just in terms of timeline, you know, | will... say. | think we've mentioned it's pretty quick once we get
he bud i lkin t I

-—=>

Our next meeting really is kind of that April 20. No, we have another meeting before then.

00:14:43.000 --> 00:14:46.000
Before you've pulled 21st, correct?

AU > 00:14-
We'll have three more meetings. So we have right april 24th and that's when you will have the documents.

00:14:48.000 --> 00:14:54.000
That's i T

-—=>

Thank you. I'm sorry, | don't have my calendar in front of me.

00 14:57. 000 --> 00:15:03. 000

priorities. So the boardhas set out their Q r|or|t|esand Iookrng at how the budget reflect 4
00:15:25. 000 --> OO 15:36.000

a great chance And if you can't be there in person watchmg that onllne »
00:15:50.000 --> 00:15:55.000

of fast andfurlous and

00:16:21.000 --> 00'16'34 000

you really care about or sgemal educatlon is somethlng that you want to Iook at if there s a particular area
you want to

00:16:34.000 --> 00:16:47.000
Put eyes on and maybe take as a section of our work as it relates to those board goals. That would be a

hlng S togethe ‘

00:16:47.000 --> 00:16:52.000

Can | ogen this for guestlons?



00:17:04.000 --> 00:17:12.000
o) LI il further | hi

-—=>

I'm sure we erI Thank you, Mariah. I am happy to pass it over now to Dan Young, who s our Chief

part of our orgamzatlon And thank y ouso much for n

00:17:29.000 --> 00:17:30.000
E ing | ial

17 > 0017
Happy to do that. And thanks for having me. Again, my name is Dan Young, Chief Operating Officer at
Portland Public Schools.

-

Wrthln the Office of OQeratlon, there are elght degartments, WhICh include the real estate and facrlltle

We have just a few slides that provide an overview of information that | understand the committee is
- in. So I ok | htt

00:17:56.000 --> 00:18:01.000
And please feel free to stop me with questions as we go along. I'll do my best to answer all of them.

00 18 01.000 --> 00:18:11. 000

free feel free to just |qu in and f||| in the gags

00 18 11.000 --> 00:18:22.000

here PPSowns over 700 acres.

00:18:22. 000 --> 00:18:29. 000

00:18:29.000 --> 00:18:40.000
Pbs also owns a lot of old buildings. The average age of a PPS school is about 75 years old and we have
20 that were built more than 100 years ago.

.1Q. > 0018
The two teams that are primarily tasked with reqular maintenance and repair are the custodial
maintenance teams.

.4q. > 0018
There's just some data here about those teams and about their budgets.

00:18:50.000 --> 00:18:56.000
The maintenan m has 77 hnicians gr into thr ifferent sh . That's how we man
their work.

00 18:56.000 --> 00:19:08.000

ssued, and that eguates to somethlng like 66, Ith|nk, Q er workmg day

00 19:08.000 --> OO 19: 15 000

assrgned to one srte

00:19:15.000 --> 00:19:21.000
And there ar: mbin ween the two i 47.5 million.




-=>

So is there any, | know that's over, we'll get into a little more detail, but is there any questions? I'll pause
before | move on.

-=>

So Dan, can | ust ask. What, you know, kind of what's the difference between I'm thinking back to the

at the school S|te as a : art of ‘
00:19: 49 000 --> OO 20: 02 000

hatthen is e|ther anmcrdent or Qeogle are brought in or funded by the d|str|c
00'20:02.000 --> 00'20'17.000

we II do somethmg simple like that. That will generate a work order and that will go to our malntenance
team.

-=>

And they WI|| go and they will dlsgatch and they will try to resolve that issue. If the cause of that issue

00:20:38.000 --> 00:21:07. QQQ

If I'm heading off in the wrong direction. Okay, great.
00:21: 14 000 -->00:21:24. 000

district's cag |taI needs and cagltal |mgrovements
00 21 24.000 --> 00:21 29 000

to little chunks I th|nk it make5|t a I|ttIe easier to understand

00:21:41.000 --> 00:21 :50.000

seful life or just simply broken ‘

00:21 :50.000 --> 00'22'10.000

ontothe next, Qlease.
00'22'10 000 --> 00:22:28. 000

as PPS is Qretty chaIIengmg We taIked about we have 1 00 S|tes and we have tens ofthousands of o
ildin h r ntl n namic an hanging.




The data that we have around deferred marntenance, |ust think of |t as h|gh Ievel and approximate. And

how we estlmate our deferred malntenance backlog

00 22 40 000 --> 00: 22 51.000

dlstr|ct schools with the exceptions of the ones that were under constructlon new modernlzatlon projects.

00:22:51. 000 -—> OO 23:04.000

is, of course, veu broad, with some schools be|ng very aged
00:23:04.000 --> 00:23:11.000

is consrdered Q 00r when you do the math for the facrlrty condrtron mdex

00:23:23.000 --> 00:23:27.000
Next one, please, Alexandra.

> 0023
In addition and separate from capital or from deferred maintenance is capital renewal.

00 23:33.000 --> 00:23: 56 000

$ 170 million a year
00'23'56 000 --> 00:24:07.000

$170 m|II|on a year
00:24:07.000 --> 00:24:11.000

And then we'll talk he third one. which is physical facility improvemen

-->

This third category are Qr0|ects that i |mgrove the faC|I|ty but do not address those existing building

Those improve the building or improve the facility, but they don't address deferred maintenance or other
capital renewal.
00:24:28.000 --> 00:24:45.000

So physical facility projects can be generated from a number of different sources, but one of the primary
hat w PPS and that w when we're lookin nd planning is the district's long ran

facility plan, which identifies
00:24:45. 000 --> OO 24 54.000

but I wont read them aII, but Ilke athletlcs, securlty serwces, and SQeC|aIeducat|on

00 24:54. 000 -—> OO 25:05.000

hose drﬁerentscoges of work

00:25:05.000 --> 00:25:12.000
And then if w he next slide, we'll talk ital fundin r



OE. > 0095
Deferred maintenance, capital renewal, and facility improvements outline that we just talked about in the
listrict ™ but | I T I ith t >
OE. > 00-25"
The biggest one by far is general obligation bonds. Pps last passed a bond in 2020 for a little over 1.2
m
OE. > 0095
And voters are going to consider another bond in May of this year for a little over 1.8 billion.

00'25'39 000 --> 00'26'03 000

esgecrally those that are outsrde of the Ianguage of the general obllgatlon bonds ‘

00 26:03. 000 —-> OO 26:10.000

|fferent grants A

00:26: 10 000 --> OO 26:20.000

focuses on greenhouse gas emission type |mgrovements

00 26:20. 000 > 00 26 37 000

go to a I|ttIe b|t drfferent togrc, but are there guestlons about cagltal

00 26:37. 000 —> 00:26:48.000

I|ke how does thls relate to that

00'26'48 000 --> 00'27'07 000

li ke the constructlon exercise task WI|| come through the general fund. Thats revenue thatls aIIocated to

.57 > 0027
Lease revenue is another one that will be allocated to the teams to address capital projects.

00:27:15.000 --> 00:27:27. 000

obligation bondls also |ncIuded If we have a bond, for examg le. a bond that's already passed.

00'27:27.000 -—> 00'27'45.000

otallty of the bonds It mcludes the amount thatls estlmated tobe sgent that foIIowrngflscaI year | hope
hat. | feel like | stumbl hrough th littl Lh hat w.

Qursue these upgrades and thlngs of that nature.

00: 27 58.000 --> 00 28: 09 000

10



00'28'09 000 --> 00:28:32.000

most recent agreement W|th the teachers union is aIIocatlng cagltal to certaln tygesof |mgrovements
00 28:32. 000 --> 00:28: 39 000

PSEF rant funding.
00:28:39. 000 --> 00:28:59.000

ncluded in these cagltal fund sources. »

00:28:59.000 --> 00:29:00.000
If | it's a litt |

-->

Yeah. veah, yeah, that does. So has those things been kind of taken care of? Will we have enough funds
1o be able to to meet the needs of the contract.

-=>

Great question. We WI|| meet the requirements of the contract Much of it is still ongoing. So the PSE

Qart of a consortium hat work is undenNay And it's honestly, most of |ts |ust gettrng started And | th|nk
fiv rs for mpl f that work. it h

-=>

Some early adm|n|strat|ve reguwements where we submit the types of projects, then the city of Portland

s just starting up.

00:29:50.000 --> 00:29:54.000
Okay. thank you.

-=>

Director Sullivan, do you have a question or comment?

00:29:57.000 --> 00:30:02.000
Yes. | had . | | ; CTE

-=>

It said last year's it was 1.7 million, but it averages 6 to 7 million per year.
00:30:07.000 --> 00:30:10.000

s there any reason why it was so low? Last year?
.a0- > 00-30-
It's a great question. Pre-pandemic It was the average was roughly about $6 to $7 million per vear. Since
2020, it" n goin wn. L r itw icularly low.
-—>>

I am not a constructron excise tax exgert, SO | don't know if there S somebody here who wants to j |umg on,

s W|th|n PPS s boundam agortlon of those thosefee
00 30: 41 000 --> OO 31: 05 000

in, I mnot sure |f |t comes in guarterly or how |tcomes in But A .it's all degendent upon the Qermrts that
me in and th he reven hat w . metim har r how much we'r in

getin a given year.

11



00:31:05.000 --> 00:31:07.000
So | - bad buildi o)

-—=>

It was a low, it was a low, yes. Starts building starts for down.

00:31:12.000 --> 00:31:20.000
Okay. thank you.

2. > 0031
Maria, feel free to jump in.
00:31 '23 000 --> 00'31 :35.000

assessment of k|ndof our malntenance and 2021.

00:31:35.000 --> 00:31:48. 000

that theycould be cllmate controlled

00: 31 :48. 000 --> 00: 31 55 000

4. > 00-32-
That is a great question. So air conditioning is... So PPSs, | think we have about a dozen schools that
hav ntraliz ir conditioning in it now of our r hl m hools.

-

The most effective way to provide air conditioning is to have a system-wide air conditioning mechanical
system. Those are very expensive,

-=>

To install. So those take significant capital doIIars We dont have an estlmate We could put together what

.20. > 0032
That include air conditioning. And when you do an upgrade like that, it also triggers a number of other
ildin m r r irements. That' f the r n why th m xpensive.

-

To provide centralized air conditioning throughout the district would be extremely expensive and would
I anifi i They' - > =

-=>

Well, would that be part of the teacher union contract, though, of work conditions?
00'33'04 000 --> 00:33:23.000

ondltlonlng It has Ianguage aroundlf there are temgeratures that exceed orgo below, what the reactlo
is in that instance.

-->

With the school modernization projects. Is air conditioning a part of those projects.
00 33:32. 000 --> 00:33:50. 000

Just kind of as an |nterest|ng aside 20 years agoI |twas even 10 y ears agoI |twas a dlscussmn |f new A
schools would include air conditioning in Oregon.

. . > . 4
Cllmate was con3|dered temgerate Most schools dldn't operate in the summer. You can fll‘ld schools that




.- > 00-34-
No longer is that the case. All modernized PPS schools have air conditioning.

00:34: 09 000 --> 00:34:16.000

ha ng to do that as well.
00:34:16.000 --> 00:34:24.000

As we know, PPS owns a lot of property. The majority of the district sites are used for schools and or

-—=>

But PPOS owns a handful, also owns a handful of properties that are Ieased Or growde it to third garty

currently marketed for lease.

00 34: 48 000 --> 00:34:58.000

that may be an oggortunlty, at least oggortunlty in thefuture as well.

00:34:58.000 --> 00 35: 04 000

insurance forthose S|tes, but those tool costs are generally Q retty Iow
00:35:21.000 --> 00:35:28.000

Our transportation team con3|sts of a mix of PPS staff, including PPS employed bus drivers and
ntr rVi . ran 1 n h . We driv million mil h

year.

00:35:42. 000 --> 00:35:55. 000

cost effectlve The smaller buses are more costly, but still generally cost effect|ve
00:35:55.000 --> 00:36:01.000

maglne

00:36:01.000 --> 00:36:10.000

What our teams are continually working to place students in the most cost-effective mode of
transportation that meets each student's needs and what the requirements are for each one of those
students,

-—>>
The transgortatlon budget exceeds 40 million, though | want to note here that the vast ma|or|ty, almost all

-—>>
We submit our costs once a year. To the state and then they reimburse all eligible costs at 70%.

00:36:35.000 --> 00:36:42.000

13



And then there's one specific note at the beginning of this current school year, PPS aligned our school
bell sched he distri

-—=>

Which helped out our transportation pretty significantly, effectively allowing our assets, our vehicles.

00 36:49.000 --> 00:37:03. 000

chools And we estlmate that that change saved about $2 m|II|on ‘
00:37:03.000 --> 00:37:10.000

And L thi St Tof ides. but | ,

.27 > 00:37
Hey. Michelle, do you want to jump in?

00: 37 13.000 --> 00:37:32.000

Thank you.

00:37:34.000 --> 00:37:49.000
That' r ion. We tran Il of our nts And where we have challenging ar

sometimes we have areas that require longer service. What we try to do is add additional routes that
reduce that route time.

-—=>

That can add costs But we' re what the what we re always Iooklng to maintain that hlgh IeveI of service.

00:38:24.000 --> 00:38:25.000

.2q. > 00-38"
| had a foIIow-ug Soru ust to that one. So when th|nk|ng about um kind of like how you re thlnklng abou

Transported in or can't, that's not an option for them. They've got to travel a little bit further to get into the
hool. I'm kind of | rvin h ion like how Is ther lan in pl h

point where transportation isn't a barrier for any student in the PPS school district?

00'39'06 000 --> 00:39:29.000

PPS transgortahon is -

00:39:29.000 --> 00:39:43.000
Is th rvice. We provide for our high school nts. we provide TriM . We provi f

course. We provide specialized transportation door to door for many of our students.

14



00:39: 43 000 --> 00: 39 54.000

eIated to bundlngs, butwe regularly Qursue grants for our buses to electrlfy our flee
00 39: 54 000 --> 00:40: 06 000

Caitlin, you had your hand up.
00 40:08.000 --> OO 40:28.000

41 m|II|on does that mclude what we pay to TrlMet for those classes and you know whatgercentageof
that tends to go to TriMet?

-—=>

The budget does include the TriMet passes. | don't know what that total is.
00:40:34. 000 --> 00:40:49. 000

-=>

Yeah, questions on a couple of the slides here. I'll start with transportation First, | want to ask, what
percentage of your fleet is contracted versus owned by PPS?

00:41:00.000 --> 00:41:14.000
It's roughly two-thirds contracted to one third PPS. All of our big buses, our general transportation buses
ded i I -
-—>>

Our shorter buses or other vehicles. our vans and cars that we call our ST or specialized transportation,
hat = PPS  and | -

-=>

Okay. And you mentloned there's 70% reimbursement by the Oregon Degartment of Education on a lot of

41:41. -->00:41:46.
That was a big deal for a lot of families in the change with school times.

00 41:46.000 --> 00:42:00.000

0% is that $2 m|II|on on the|r 30% or is that $2 million total? ‘
00:42: 00 000 -->00:42:10. 000

And just for the committee, the reason I'm asking on this is as we think about student success metrics
n ially chroni nteeism.

-->

We know that Particularly high schoolers do better with later start times.

00'42'28 000 --> 00:42:41.000

busmg schedules

00:42:41.000 --> 00:42:53.000
D n Ise have tran ion ion fore | move on her jons?

15



Caitlin, you still have your hand up. Is that... from the question you just asked.
00 43:09.000 --> OO 43:18. 000

t|I|ze Qrowded transgortatlon’?

00:43:18.000 --> 00:43:21.000

00:43:21.000 --> 00:43:24.000
But how about buses?

00:43:24.000 --> 00: 43 30.000

perceive the TrlMet passes. -

00:43:30.000 --> 00:43:36.000
Okay.

Aa. >
Okay. Well, | guess everybody in high school, right?

00:43:39.000 --> 00:43:42.000

| had some questions around our closed schools. In the real estate there.
00 44:05. 000 --> OO 44:12.000

And one of the things you mentioned here is that the carrying costs for PPS schools | just noted down the
nal. Would that | fair cl —r—-

AA- > 00-44-
Yeah, for a closed site they're not a... comparatively a significant cost to maintain those clothes.

00:44:30.000 --> 00:44:32.000
Buildings.

-->

| see Director Sullivan has something.
00 44 36 000 --> 00: 44 51. 000

here any thought of selllng that Qrogerty’? Is it worth |t or Do we need to hang on to it or’?

00:44:51.000 --> 00:44:53.000

What's the thought?

16



It's a good question. We have a list of of properties that are not being used. So they could they could
conceivably be sold.

-—=>

Pps's policy around disposition of reaI Qrogerty You know strongly recommends that the district not seII

Other than that, that sald, uIt|mater, the district and the board can choose to sell Qrogertles and has i |n
the past,

AE. > 00-45-
Yeah, long-term lease. Would probably make more sense.

00:45:36.000 --> 00:45:44.000
But it | id build thi s its

-—=>

Yeah. Okay, thank you.

00:46:00.000 --> 00:46:04.000
Mariah. | thini hand | then | Deschel

-—>>
I'll give Deschel a chance and then come back.

00:46:07.000 --> 00 46:25. 000

of the Qrogertles that are domg weII with maybe some surgluses or anything like that, how they re gomg to
be used in

e > 0046
Supporting long-term strateqgies instead of just short term.

00 46 51 000 --> 00: 46 56.000

Properties in general, yeah, just properties in general.

00:46:59.000 --> 00'47'09.000

sure the guest|on is, we'll make sure I'm answenng it correctly

00:47:09.000 --> 00:47:33.000
Yeah | think for me it was mor: i he long-term i ili nd kind of heari r

response to the Marlah S guestlon before Qromgted me to th|nk about I|ke |ust the Iong—term sustalnablllty

about long-term sustamablllty revenue plans and
00'47'33 000 --> 00'47'50 000

Yeah, | appreciate that. It's a good question. Particularly when it comes to capital and capital
improvemen nd r r for th
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AQ. > 00-48-
The only real viable option for large sums of resources as general obligation bonds.

00 48: 09 000 —-> OO 48:22. 000

has a Iong-term capital Qlan that is gredlcated ugon a serlesof bonds
00:48:22.000 --> 00'48'39 000

approval, general obllgatlon bonds

00:49:00.000 --> 00:49:06.000
Thank you.

Can you or maybe CFO Morrison remind us, is that a replacement bond or is that an add-on?

00:49:12.000 --> 00:49:17.000
Th nd that' ing pr in M

-=>

When you ask.

00:49:18.000 --> 00:49:29.000
That would be a renewal.

Hey. just a couple more questions on this point about real estate. I've just heard for years about closing

:49:43, -->00:49:51.
| separate this from any other considerations around the issue of closing schools.

00 49 51.000 --> 00:49:58.000

What are some of the costs around closing down a school.

00:50:04.000 --> 00:50:12.000
itter one?

Is y. our guestlon, what is the cost If the district were to close a building effectively?

00:50:20.000 --> 00:50:22.000
Correct.

-—>>
That‘s a good question. | dont have a short answer to that | mean, certalnly we would take a Iook at

to relocate that would have a cost

00:50:39.000 --> 00:50:47.000
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If there was a need to secure the property in some way, that would have a cost. We could take a look at
that. | don't have an estimate of that offhand.

-—=>

| was just curious because Meek and Kenton were fairly recent

00 50:50.000 --> 00:51:04. OOO

case we need to reoccupy in the near future

00:51:04.000 --> 00:51:14.000
Okay.

EA. > 0051
| have no further questions on this right now.

00 51:22.000 --> 00:51 28 000

repairing things as we need to.

00:51:46.000 --> 00:51:53.000
B Isor nizing the financial strai f the district. Presently.

-=>

Happy to be here and | appreciate your work and your time, of course, the whole committee.
00 52:01.000 --> 00:52:10.000

rent here thls evenlng see th|s recordlng and see thls recordlng ‘

00:52:27.000 --> 00:52:34.000

-=>

Okay, so | think, Dan, if you would like to head out, you would be welcome to or you'd be welcome to stay
either way,
-—>>

And... Sorry, go ahead, Dan, if you were going to say bye.

00:52:51.000 --> 00:52:58.000
L will leavin now. if anythin ion m I'mh nswer th later.

-->

Thank you so much. So the rest of our agenda is really focused on a budget development update.
00:53:08.000 --> 00:53:20.000

very similar |nformat|on in their Tuesday work session.

00:53:20.000 --> 00:53:32.000
We are now bringing i hi for our CBRC. And I'd lov: it over to Michell walk

through this content. Thank you.
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00:53:32. 000 --> 00:53:36. 000

We did, there was a team that presented this information to the board on Tuesday night.

00 53:41.000 --> 00:53:59. OOO

ecordlng of the board meetmg you WI|| see Dr G|anfranco goover that Qart of the matenaland answer a
lot of questions that came up from the board.

-=>

| just want you to know I'm going to do my best on those slides, but may not have the answers that at the
same depth of knowledge that he would have,

-—=>

So we'll start off with our vision for school-based resources. So, you know, our focus has been to maintain
; I he bi - I

-=>

Which for, you know, means that we're looking across all schools and across the system.

00'54'25 000 --> 00:54:45.000

would |mgact schools so just That is noted here. And we sh|fted a I|ttle b|t moretowards school flexibility.
And that means that the principal

-=>

Had a little bit more discretion this year around some of the FTE full-time equivalencies of The staff
T - kind of fit f thei T ; -

-=>

All right. We're going to dig into the details here.
00:55:07.000 --> 00:55'17 000

develoged based on feedback.
00:55:17.000 --> 00:55:30. 000

feedback on that mformatlon Andsowe made some shlfts

00:55:30.000 --> 00:55:38.000

were some bumgs in FTE, some sugglemental FTEs that were removed
00 56:16.000 --> 00:56:32.000

ﬂeX|b|I|ty comes in the Q|cture so that Qr|nC|QaIs had some ogtlons around how to best supgort their staff.

00:56:32.000 --> 00:56:46.000
iven their school environment, their school climate. And that their nts. what their nts n

And so that was a shift in thinking and we supported principals as they moved through their staffing
process.
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-—>>
Klnd of thought Qartners to helg them do that And, you know, we've talked a lot about enroliment decline.

is exgerlencmg some Ievel of decline, | thlnk, bu )
00 57:03. 000 --> 00:57:14. 000

Reduced enroliment since 2020. Definitely hits us in the pocketbook because artwork.

00 57:24.000 --> OO 57:32. 000

-=>

Were added back. And they were offset by additional reductions at the central office and department
levels.

-=>

Our pre-kindergarten programming is continuing at the same level and the equity formula is not changing.
we recejv ignificant r hat inform r ity formula. And | don't have all of th ils of

that formula, but it helps us determine
00:58:17.000 --> 00:58:22.000
—E LH hould be | .

-=>

In order to support those students. So | think if you refer back to your budget book volume two You will
see the heat map.

.EQ. > 00-58-
Everybody loves the heat map that you can really drill down into each school.

00 58:37.000 --> OO 58:47. 000

bIe to keep that intact.

00: 58 47.000 --> OO 58 54. 000

So. fot elémentary sc-:ho-ols: Excuse me, and our k8 schools We have introduced some blended
classrooms to the upper elementary level,

-—>>
We have had blended classrooms in PPS, but they've not been a focus area for us.

00:59:21.000 --> 00:59:27.000
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There S an opportunity there to do some blends. | will say that the bIended classrooms had a Iower class

ggorts in order to be successful in that environment andalso benef
00:59:46.000 --> 00:59:56. 000

assistants are Qr|or|t|zed for the Title | schools
00: 59 56.000 --> 01: 00 06. 000

At the middle school, we have a minimum class size of 15 students.

01 00:23.000 --> 01:00: 32 000

.00- > 0100
To offload some of those high class sizes in core classrooms.

01:00:37.000 --> 01:00:42.000
hat's j in, another w f managing th me r r in ifferent w.

-=>

With the thought to improve the student experience And make the most of the teachers in those rooms.
01 00:51.000 --> 01: 01 07. 000

been ad|usted Ag a|n, enrollment decl|ne |mgacts the IeveI of sugglemental resources that were
appropriated.

-=>

Our Title | supplemental resources are reduced from a base of two to one.

01:01:12.000 --> 01:01:16.000
I’ famil ith what 4 . |

-=>

But if you have further questions about that. | can do a follow-up.

01:01:20.000 --> 01:01:28.000

That vary in their specialization. Those were retained at some level in the schools.
01 01 39.000 --> 01 01:45. 000

-=>

All right, our high school, again, minimum class size of 15 students has been established.

01:01:51.000 --> 01'02'10 000

hat Ievel Solknow that Oursenlor drrectors are worklngwrth our secondau » Qr|n0|gals to th|nk through
the impact of that. And again.

1:02:10. -->01:02:22.
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Creating a class size minimum in order to kind of readjust those resources teachers and offload some of
I hi I =

-—=>

There was no, again. across the board targeted increase to class size at the secondary level.
01: 02 29. 000 -->01: 02 43 000

fund so that schools have erX|b|I|ty to select a_career college coordlnator funded by generalfund
01:02:43. 000 -->01:02:59.000

IIocatlonfunded by high schoolsuccess is remains intact. Andso at the board meetlng, there was some
discussion back and forth on this topic and so

-—=>

Flexibility for the building to determine which was going to better serve students from the general fund.
I iql I - in pl

-=>

For a multilingual learners, itinerant staff will continue to provide support to schools with fewer students
needing needs.

> 01-03"
And waiting has changed. So all schools receive FTE based on student needs. So really that was focused
n the newcomer And PISA n ing the high weight.
-

For special education, | know that this was a topic. | saw that in your report for last year. It's enroliment
I anifi I I T

-=>

And that doesn't mean that there won't be changes, but they will be enroliment driven or they will be need
i - hat's | dentified for i bei i

-=>

All right. And our central office preliminary reduction summary. So our personal and non-personal budgets
will r nex r. | don't think that this i rpri nyone.

-—=>

Th|s is a muIt|-year-oId Gomg |nto the fourth year of this. So even though those non- Qersonnel reductlon

entral offlce Qersonnel Qrograms reductions will be made ava|lable

01:04:30.000 --> 01:04:36.000
And it hat they’ itical in thei T | hool

(A - > 0104
But more in an indirect way. So that will be felt at the school level.

01 04: 42 000 --> 01: 04 53 000

schools.

01 04 53. 000 -—> 01 05:06. 000

eductlons that went out at the end of Januau

01:05:06.000 --> 01:05:25.000
We h % and we h r h nversation with the slide th r after r r r

central office has taken reductions And so have schools to a point but Our initial recommendation was
more heavily weigh war hools. Y n hat here.

23



-=>

And given the feedback we received, we went back and took another look.

01:05:31. 000 --> 01:05:41. 000

that as we went throughthe stafflng slldes
01:05: 41 000 --> 01: 05 52.000

that might look like.
01:06:07. ooo > 01:06:17.000

Qrog rams.
01 06:17. OOO --> 01:06:36.000

1:06:36. -->01:06:42.
As we added those sugglemental supports back. We also have additional federal programs.

01: 06 42.000 --> 01: 06 51.000

reduct|on

01:07:06.000 --> 01:07:14.000
Th her thin hat may im hools ar n ing grants that were alr lann nd.

-—=>

otlflcatlon thatan executlve order was S|gned today for the removal of theDeQ artment of Educatlon, but
it al h

-->

T|tle | WI|| remain. So did you quys get that mformatlon as well? Or is that where you' re getting that 257

-=>

That was an early estimate for us. And | think that we can continue to see new information come all the
time from both our federal partners and our state partners.

1:08:10. -->01:08:19.
So this was our target and with the idea that that would be a conservative approach.
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01:08: 19 000 > 01: 08 27.000

reduction.

01:08:27.000 --> 01:08:41.000

Iosely with KrlstenJohnson to kind of give allttle b|t more mformatlon around that thlnkmg

01:08:41.000 --> 01:08:47.000
And | ist of - lated .

-=>

| don't know if you received those questions. I'm pretty connected to the community. So a lot of those

been answered yet.
01: 08 59 000 --> 01 09 09.000

ment|oned, you ment|oned IB and that was one of the guest|ons that | had with Qrograms ‘

01 09:09.000 --> 01: 09 21. 000

programs as weII

01:09:21.000 --> 01:09:45.000
n th ion of title. The initial im fr ions wer ff of the H 'S pr | for
federal programming for education Back in December. So in December, the House proposed 20.5 cut
i T ful - I red

For Title Il and Title Ill. And so that 25% is kind of a blended average of different title programs that the
house | proposed at that time.

-=>

While the Senate proposal and the president's proposal pretty much held those budgets flat.

01:10:07.000 --> 01:10:15.000
f r hat w kin D mber. Now that we hav R lican-controll residen n n
as well.

01:10:15.000 --> 01:10:23.000

Which other departments may kind of take over for certain buckets of budget for federal funding for
schools.

01:10:35.000 --> 01:10:40.000
Because... as the Department of Ed.

01: 10 40 000 --> 01:10: 50 000

So with this 25%. again, this is something that we've... kind of stuck to since December.
01 11:02.000 --> 01:11:08.000

01:11:08.000 --> 01:11:15.000
But this is currently At this time, our best guess of what we can expect.
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01:11:15.000 --> 01:11:18.000
And of | inf ion # . :

01:11:18.000 --> 01:11:32.000
The more we'll be able to estimate more accurately.

01:11:32. 000 --> 01: 11 43. 000

are in our gueue to resgond to.

01:11:43.000 --> 01:11:57.000

All right.

01:12:00.000 --> 01:12:10.000
Were there any other questions [ght now?

> 0112
Yeah, | had a question. Can you go back on the slide?

01:12:21.000 --> 01'12'34 000

eferrmg to? And then can yougo back one more time on sllde'? A

01:12:34.000 --> 01:12:39.000
Lthink one more.

-=>

Let's see here. It was something that had. | think. ib And | was just curious, | think there it is.

01:12:49.000 --> 01:13:00.000

01:13:00.000 --> 01:13:13.000
We have. | can k r ion on th ializ rograms that incl what w here in

multilingual learners.

01:13:13.000 --> 01:13:23.000

nformatlon here that does helg break

01:13:32.000 --> 01:13:39.000
Yeah n right there that it' was th im vings for th

-->

| think it's one, it's on the elementary. List.

01:13:44.000 --> 01:13:56.000
11 S h t 4 "

Thank you for that.

01:13:58.000 --> 01:14:05.000
It migh Il helpful. Oh. | Director Sullivan's hand.
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-=>

Yeah, my question was on that same one. So that's K5 International Baccalaureate program what exactly
was that?

-=>

And you said because there was no pathway or more, or | don't know exactly what that means.
01:14:25.000 --> 01:14: 50 000

non- Qersonnel and Qersonnel

01:14:50.000 --> 01:14:55.000
Ol | P— K5 level

-->

To prepare them for taking IB in high school? Is that correct?

01:15: 02 000 --> 01:15:11.000

01:15:11.000 --> 01:15:15.000
I'm not exactly sure what that means either.

-=>

Yeah. thank you for that question. That was the one that | need more information of.
01 15: 20 000 --> 01:15:26.000

01:15:40.000 --> 01:15:42.000
Okay.

01:15:42.000 --> 01:15:51.000
Yeah. L don't | o> in .

B > 0115
Thank you, Juno. We will capture that question.

01:15:53.000 --> 01:15:59.000

So.I do thlnk if we have a mlnute, it might be good to look at those tables to understand the shifts that
happened.,

-—>>
And |n|t|ally, Alexander did have them up front and not in the aggend|x But now that I'm hearing these

he highlighted areas where we have shifted addltlonal positions from

01:16:25.000 --> 01:16:40.000

Our central office. And again. central office really means departments. So you have to think about Chief
Young shared earlier transportation facilities.
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01:16:40.000 --> 01:16: 45 000

And some... There were some add backs as well.

01 16:52.000 --> 01:17:02. OOO

transportatlon
01 17:02. 000 -->01:17:16.000

really in the reductions due to enrollment

01 17: 16 000 --> 01 17: 29 000

20 k|ds in it i |n order to have an addltlonal |nstruct|onal aSS|stant in the room.

01:17:29. 000 --> 01: 17 42.000

in staff And that' a Qretty standard practice.

01 17 42 000 -—> 01 17: 56 000

YOu can go ahead

01:17:56. 000 -->01: 18 07. 000

to theTltIe | schools that we were Qull|ng back. It was not a federal reguwementto havethose staff there. )
01 18 07 000 --> 01 18:13.000

being a blg Iever or meetlng a budgetag shortfall.
01 18:33. 000 -->01:18:46.000

All right. Sorry.

01 18: 47 000 -->01:18:55. 000

nother guest|on’?

01:18:55.000 --> 01:19:05.000
| forgot.

01:19:05.000 --> 01:19:15.000
All right. So in this slide, you can see the multiple school levels. Those supplemental staff that were
iqinall I ith > I - F $10.4 mill

-—>>
Again, our target was $40 million. And so we were looking at things that could potentially meet that goal

. . ina cl

01:19:26.000 --> 01:19:39.000
But based on the feedback we received, 32 positions we're at impact here And then again, those blended
| rooms primaril he f h and fifth gr level.
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-=>

Where we noticed that there were some very small class sizes and an opportunity to recover some of that
resource and make it more whole.

-=>

There. And then the program balancmg QOOl of adm|n|strators, that was something that |n|t|ally took

And teachers in buildings. So that's our table. So you guys, I'm sure we'll go over this with a little bit more
CARE.

-=>

And have additional questions.

01:20:22.000 --> 01:20:28.000

Okay. Thank you, Alexandra, for the bird walk there.
-—>>

| think that was a good use of time. Thank you, Michelle, for walking us through all of this.

01:20:35.000 --> 01:20:38.000

like for next year? Can you remlnd us?

01:20:57.000 --> 01:20:59.000
Well. this i [ E follow

-=>

Excuse me, for the following year. For 26, 27 yeah i'm just...

01:21:04.000 --> 01:21:16.000
Yeah, we're still working thr hth numbers. And it's reall in rmin he level of

appropriation we get from the leqgislature.

01 21:16. 000 --> 01:21: 32 000

ext year, we're going to be Qrobably Iooklng more carefully at some systemlc changes that we can do.

01:21:32.000 --> 01:21:37.000

01:21:37.000 --> 01:21:46.000

To overshare what | don't know for sure. | think there's going to be a ot more discussions at the
mmunity level R rding.

-->

K|nd of that longer term vision for staffing in schools | appreciated the question earller about the cost of

students in them aswe

01:22:05. 000 -—> 01 :22:20.000

nd students to another school, it creates a_more vibrant enrlchmg enwronment, | th|nk, for everyone and

01:22:20.000 --> 01:22:38.000
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There's some thought in there and I'm not a Qrogonent of consolrdatron or boundary changes or any of

Iooks I|ke as our enrollment contlnues to change

01 '22'38 000 --> 01:22:49.000

have to think broadlyand longer term.
01:22:49.000 --> 01:22:53.000

In the facilities that we have.

01:23:02.000 --> 01:23:04.000
Oh, | send, so | hand up there.

-->

Yeah. Yeah. Can you explain where it says program balancing of administrators. What does that mean?

01 23:13. 000 -—> 01 23:34.000

01:23:34.000 --> 01:23:41.000
People that are like ready to go or have an interim period in a building during a time of need.

01:23:41.000 --> 01 23 53. 000

FTE, glease jump |

01:23:53.000 --> 01:24:02.000
11 - - incipals | | hool

-=>

So we have certain thresholds for schools Where... if we have too many students, the principal may need
additional support in one form or another.

-—=>

So, yes. Assistant principals and vice principals
01:24: 20 000 --> 01:24:34. 000

from What is |t’?

01:24: 34 000 -—> 01 24 43. 000

01:24:43.000 --> 01:24:56.000
Like other grogrammlng that we have through the dlstrlct was i was |ust curious of what What was the

-—>>
For example, which was 500.000 that we are looking to cut.

01:25:02.000 --> 01:25:06.000

Yeah. I'm i -
01:25:06.000 --> 01:25:29.000

From the conversations | was a part of, that was really looking at a 10% reduction. We were looking at our
non-personnel non-di ff. even th h | know th r racial i n ial justi
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partnership contracts provide people that are in our schools and support our students. So we were
looking at

-—=>

Those kind of across the board. Um so That was the thought behind it was to look at our contract services
as well as our staff.

-=>

Which are a much smaller part of our budget. But that was the approach here.

01:25:49.000 --> 01:26:04.000
And ; 0% reduction. Y had a shif

-=>

| don't know that that answers your question. We were charged. Yeah.

01:26:07.000 --> 01:26:10.000
No, not really.

-=>

I'm sorry.

01:26:24.000 --> 01:26:37.000
? | - iql ”

01:26:37.000 --> 01:26:56.000
| th|nk th|s is a lot to take in and | know that this wasn't avallable to you well in advance of the meeting or

nd Qat|ence ton|ght ‘
01 26: 56 000 --> 01:27: 12 000

soon as we can. And esgemally in advance of our April 24th meetmg as much as we can.

01:27:12.000 --> 01:27:16.000
Mariah. did | her G . . 2

01:27:16.000 --> 01:27:18.000

More comments?

01: 27 18. 000 > 01:27:35. 000

Morrlson maklng the numbers ava|IabIe as gmckly as QOSSIb|e to us. It really heIQs me, Qartlcularly being

-=>

So thank you for that. We've got a lot of work to do here as a committee.
01:27:40.000 --> 01 27 50 000

we need to cover.

01:27:50.000 --> 01 28: 00 000

you veQut them in agendas and thlng s like that

01:28:00.000 --> 01:28:02.000
E | ; I ing t .

01:28:02.000 --> 01:28:14.000

Absolutely. Yes, | will send invites and i'll be sending out our meeting recording to our CBRC members.
And the next time We'll mmunicating over email.
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.9q. > 0128
And you'll have our budget document. We'll be sending that as soon as we can.

01:28:18.000 --> 01:28:32.000

where you can og tlonally attend if you choose to and then othervwse our next meetmg ISOI’]AQ ril 24th

01:28:32.000 --> 01:28:36.000
elﬂd Il”I!I:1 'I :: E I [] . -[ |||-I I . .

-=>

Yeah, thank you everyone for being here tonight. Thank you, especially to our PPS staff who work so hard
1o support us here,

-
| appreciate you. And let's adjourn a little early here. Thank you and good night.

01:28:46.000 --> 01:28:56.000
Thank you.Thank youYeah, thank you, everybody.

Submitted by:
Alexandra Martin
Finance Program Manager
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